the Heinsimer practice – practice philosophy and procedures
1. The first-thing you will notice is that, unlike most medical practices, I don't have lots of staff.  I have a billing service (Resolution Medical Billing), and others helping me -- but most of them work off-site and you'll never see them.  So when you call, you'll get me and me alone. Many people really like that but others don't. I think that it lets me be more involved, on top of patient’s problems, able to spend more time with patients at lower cost and with fewer mistakes.  Also, if there are screw ups, it is my fault. 
2. I try to spend more time with my patients.  Many doctors spend 5-10 minutes per patient. I usually spend more.

3.  I try not to schedule more than one patient at a time.  I also try to be on time (not always successfully though).  I am not a fan of the waiting room full of people waiting for an hour approach. I realize that your time is as valuable as mine.  The corollary is that I hope/expect patients will keep track of appointments and will be on time. We reserve the right to charge for missed visits without adequate notice.   

4. I use the computer a lot to help me. I believe that it makes me more efficient and lets me provide prescriptions and orders that are written clearly.  It helps me to be organized and avoid losing track of issues that need follow-up. It also allows me to capture the notes of a given visit so I can give a copy to you to refer back to after you have left.  It also lets me give written notes to referring doctors immediately. 
5. Probably the most important difference in my practice is that I expect and insist that my patients and their families be active participants in the care.  I view our relationship as a partnership -- you do your part, I do my part.  I ask my patients to learn their medicines, to take their blood pressures or check their blood sugars if they have high blood pressure or diabetes.  I ask them to work to be healthy by getting to ideal weight, ceasing smoking, taking their medicines and calling me promptly if they are having problems.  In return, I try to give them extra special care with more attention and more concern than many medical practices are willing or able to give. 
This partnership strategy seems to work well for some people but not everyone.   I find that my patients have fewer procedures and tend to have a better quality of life and get more control of their health by being active participants in their own care. I believe in prevention and it tends to pay off.

I recognize that for some people, my style of practice will not work.  For those people who treat health care like they are going into a store expecting to buy something but not having to do anything in return other than fork over some money, my practice tends not to work for the patient or for me in the long run.  I tend to be demanding of myself and also demanding of my patients in terms of helping themselves and helping me to help them and we are always striving to do better.

Ultimately, I try to give patients the kind of care that I would want for myself or for my own family or friends.  In fact, many of my patients become friends over the long haul.  
I am comfortable with the idea that I can help some patients but not all patients because the style of this practice is somewhat different than most.  Please let me know if there are things we can do better for you.  That is why they call it "practicing medicine" and talk about "the art of medicine" -- because I am always learning and trying to do things better.

